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Minutes of the Inaugural Meeting of NIHE Disability Forum at Disability Action 189 Airport Road West, Belfast 
Tuesday 7th June 2011 11.00am – 1.00pm

	Present:

	Michael Valente
	Belfast (Area)

	
	Gerard Heatley
	Belfast

	
	Rosemary McCaw
	North East

	
	Sally McDonald
	North East

	
	Gerry Maguire M
	South

	
	Eileen Drumm
	South

	
	Clifford Wylie
	South

	
	Yvonne Rooney
	South East

	
	Isobelle Hamilton
	South East

	
	Victor Raymond Wilson
	West 

	
	Ursula Marshall
	West

	
	
	

	Apologies:
	Teresa McDonough
	West

	
	
	

	In attendance:
	Nicola O Neill
	Disability Action

	
	Patricia Bray
	Disability Action

	
	Brian Holmes
	SCNI

	
	Leonard Sproule
	NIHE

	
	
	

	
	 
	

	
	Lekan Abasi 
	Support Worker

	
	Helen McKeown, 


	Electronic Note taker


	
	
	ACTION

	1.0
	Welcome & Introductions

	

	1.1
	Nicola O Neill welcomed everyone to the first meeting of the Disability Forum and introduced her colleague Patricia Bray.  Nicola then explained that the aim of the meeting was for everyone to find out more about the Disability Forum and get to know each other better.  She then ran through the draft agenda and asked for member’s feedback.  Nicola explained that Disability Action will be facilitating the meetings and would act as chair only until the group elected a chair and vice chair.  The three organisations who are working on the Disability forum were introduced, NIHE, DA and SCNI, and Leonard Sproule said a few words on behalf of the NIHE welcoming everyone and stressing the importance that the NIHE places on the Disability Forum.  

Leonard outlined the role of the forum – The NIHE had decided as part of a Community Involvement Strategy to establish Fora for harder to reach groups.  To date Rural, Young People and BME Fora have been established.  He was delighted that the Disability Forum was now set up.  He stressed that the Disability Forum would focus on issues relating to NIHE and HCN.

	

	
	
	

	1.2
	Icebreaker & Group Contract 
	

	
	As a ‘get to know you’ exercise Patricia Bray and Nicola O Neill then carried out an icebreaker. 
	

	1.3
	Members of the Forum developed a Group Contract.  All agreed that it would be a ‘live’ document that can be added to as the group dynamics develop.
	Disability Action (DA) to provide Forum with copies of Group Contract at next meeting

	
	
	

	2.0
	Disability Forum Presentation
	

	
	Nicola O Neill gave a presentation on the Disability Forum, providing members with background information on the Forum and the research that was carried out by Disability Action identifying the need for the Forum.  Members were given copies of the presentation.  The purpose of the Forum was highlighted – that it would focus specifically on the housing issues, which affect people with disabilities.  The Disability Forum it was stressed would, once established, develop its own set of aims and objectives, ensuring the Forum is very much a “working” Forum. 
Nicola stressed the importance that each member of the Disability Forum was not representing their individual needs or community interests they were here as Area representatives representing the views of people with different disabilities in their Areas (5 Areas of the NIHE).  It was also stressed that the Disability Forum and HCN (Area, District, and Central) would work closely together.  SCNI would have an important role in this. 
At the end of the presentations the members were given the opportunity to ask questions.  


	


	2.1
	Gerry Maguire pointed out the importance of an information flow between Central, District and Area HCN’s.  He also stressed the negative impact the economic cuts will have on local staff numbers.

Leonard replied that the NIHE were keen to hear from people with disabilities on service delivery.  He explained that the NIHE might not be able to resolve every issue however it would welcome all comments.  Information would flow between the 3 HCN’s through the support of SCNI.  He also pointed out that 2 members of the Disability Forum had places on the Central Panel and this would provide a real voice for disabled people.
	

	3.0
	Terms of Reference 
	

	3.1
	Patricia Bray ran through the draft Terms of reference asking members for feedback and agreement.  The draft Terms of Reference had been sent out to members prior to the meeting.  

Introduction 

Amendment to the Definition of Disability to include  -  Sensory.   This was agreed 

Isobelle Hamilton raised the issue relating to people with acquired brain injury (ABI).  She felt that this group should be added to the definition used.  She also mentioned the ABI unit at Musgrave which was an excellent resource and doing great work.

After discussion it was agreed that not every type of disability could be listed so it was decided to use the  main categories of disability.  The members were happy for ABI to fall under the general definition. 

The facilitators stressed the importance of the ABI   resource at Musgrave and suggested that the members could invite a representative form ABI at Musgrave to come and speak with the group. 

Confidentiality

The issue of confidentiality came up it was agreed that confidentiality would be added into the group contract and would be discussed on a case by case basis.  However it was generally agreed that the members would be looking at general issues relating to people with disabilities in their areas as opposed to individual cases. 

On page 1 Section 2.0 Membership

Item 2.1 was discussed regarding the vague reference to membership.  It was decided that this item should read as follows:-

People with different disabilities, from across all 3 Housing Community Networks in Northern Ireland, who have an interest in housing issues may become a member of the Disability Forum subject to an available vacancy. 

Patricia asked if members were happy regarding the representation of disability within the Forum.  It was decided that this would be continually reviewed as the work of the Forum develops.  Where omissions are highlighted people with disabilities could be co-opted onto the Forum.


	Disability Action (DA) to send out Terms of Ref.  Members to reply within 7 working days of receipt of amended Terms of Reference.  No reply would be taken as amended Terms of Reference agreed.
ABI at Musgrave to be carried over as a future agenda item.


	3.2
	Item 3.4 should be revised to read that Minutes of the Disability Forum meetings would be made available on both SCNI and Disability Action websites
	 DA to get agreement from DA and speak to SCNI about this


	4.0
	Forward Planning

	

	4.1 
	Patricia Bray then introduced the next section Forward Planning. There were two tasks as part of the Forward planning. Patricia first ask the group to come up with the  key housing issues that they would like to look at and then to pritorise these issues.  
The group came up with a list of issues that were written up on a flipchart by Nicola. It was important that some issues that could be quickly resolved were identified as well as issues that would take longer to resolve.
· Plans - (adaptations, housing design  etc) disabled person must have input  

· NIHE Offices – accessibility 
· NIHE e.g Housing officer to be trained  the need to experience the situation of a person with a disability 
· Assistive Technology
· Adaptations - The length of time it takes for adaptations to happen e.g sometimes people have passed away before they get the adaptation.

· NIHE-  It would be useful if the same staff/person  could see the individual (client) through the whole process e.g one named person

· Communication - co-ordination between agencies and within agencies 
· New Build Housing Associations – houses should be built to meet the needs of disabled people  - e.g Lifetime homes

· Emergency Plan - Emergency Plans need to be in place before a crises e.g big freeze at Christmas
This section took longer than anticipated and it was decided that prioritising the above issues would be an agenda item for next meeting.
	DA to Include prioritisation of issues in Agenda of next meeting.

	
	
	

	
	
	

	
	
	

	4.2 
	Patricia Bray outlined the task for the summer i.e to go unannounced into local NIHE office and check accessibility for people with different disabilities (sensory, physical, learning, hidden, mental health or multiple disability).  Patricia had a ‘prompt list’ prepared.  Members added the following:-
· Carparking availability

· Contact could be via telephone

· Request an Officer to provide a home visit.

· These will be added to the ‘prompt list’.  


	Disability Action (DA) to send out Summer Workplan – Accessibility of local NIHE offices

	
	
	

	
	
	


	5.0
	Any Other Business


	

	5.1
	Nicola asked if there was AOB.  Nicola then explained that there are three organisations working together on the Disability forum and that the members had only heard from two DA and NIHE.  Nicola then asked Brian Holmes to say a few words in terms of how SCNI can work with members on the Disability Forum. 
Brian said that he can assist members to carry out the summer task looking at the accessibility of their local offices

Brian said he had worked with HCN on this issue before.  He said it was an opportunity to set a standard across offices.  Brian said SCNI would be there to assist the Disability Forum members.  

Isobelle Hamilton requested that a diagram be designed to outline the housing issues raised and the areas to be covered.  It was agreed that this was an excellent idea therefore would be an agenda item for the next meeting.  

A short evaluation was distributed to members to assess what was good and/or bad about the meeting.  Feedback should inform future meetings layout, location, etc. 
	Workplan diagram as an agenda item for next meeting

	6.0
	Date of Next Meeting
	

	6.1
	After discussion on future meetings locations.  It was decided that the next meeting will take place on Thursday 15 September at Disability Action Portside Business Park 189 Airport Road West Belfast.
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